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	MUHAMMAD AJMAL SHAZHAD
Address:
Village: Dulchekey Ugoki

 Tehsil & District: Sialkot Punjab Pakistan

Email: ajmal_shahazd77@yahoo.com ajmal_shahzad77@hotmail.com
Date of birth

4th December , 1979
Country : 
Pakistan

Marital Status: 
Married
CNIC: 
34603-9561646-1
Cell: 
92-300-6133282
92-333-8629660

       [image: image2.jpg]ocennyappedl




[image: image3.png]O

by pennyappedl

PAKISTAN





[image: image4.png]



[image: image5.png]I

Foundation




[image: image6.png]



[image: image7.jpg]SWISS o
SOLIDARITY 0




[image: image8.jpg]



[image: image9.jpg]@ SOLIDAR




[image: image10.png]@ Musiim Aid

Serving Humanity
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World Aid from Italy, member of European NGO Network
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	Objective:


Seeking the position of challenge and responsibility in society or to contribute to an organization with my ability and personal development that adds value to the organization through the innovation, creativity and hard work.
Academic Qualification:
B-Tech Civil Engineering- (Preston University Islamabad)
D.A.E (Civil Engineering) University of Engineering and technology Rasul, Mandi Bhaud Din
Skills:
1. Designing and implementation of Physical Infrastructure Projects while involving the beneficiary community.

2. Plan and prepare BOQs and Drawings for WASH, infrastructure and Engineering projects.

3. Monitoring & Evaluation of the WASH and Infrastructures projects
4. Inclusive development and accessibilities

5. Water quality assurance (TDS, pH, Turbidity and E.coli)
6. Project Management

7. Planning the projects

8. Proposal Writing

9. Presentation skills

10. Conflict resolution

11. Case Study Writing

12. On job training of beneficiary community.
13. Beneficiary protection and safeguarding

14. Cross cutting theme and CRM

15. Emergency response 

16. Ramzan Food packs and distributions

Professional Experience
Designation: Senior Programme Officer Thirst Relief/WASH, Penny Appeal, Islamabad Pakistan
Project: Thirst Relief, Water Sanitation and Hygiene  

Location : Islamabad, Pakistan 

Duration:(April 02, 2018 to Date )

supports planning and organization Penny Appeal TR WASH projects, serves as focal point for WASH Projects and support capacity development for evidence-based approach and result based management.  
Responsibilities: 
· Plan, develop and design water, sanitation and hygiene promotion WASH projects and execute in field.
· Prepare annual detailed implementation plan (DIP) of WASH Thirst Relief programme based on lesson learnt, ground realities, risk mitigation and incorporation of contingency planning. 

· Develop Thirst Relief strategies at gross root level and support partners in implementation.

· Perform field level coordination with District administration, line Departments and stakeholders for assurance of smooth field implementation. 

· Support partner Organizations in developing of implementation plan, project execution.

· Sensitize partner organizations and stakeholder on Thirst Relief strategies, community involvement, plan activities, unique requirements, feedback and reporting of Penny Appeal. 

· Provide Support/ guidance to partner organizations during implementation of projects. 

· Handling Complaint response mechanism CRM

· Develop Hygiene promotional strategies IEC material, awareness raising material and other assignments to design and execute effective hygiene promotion interventions.
· Align PA Thirst Relief strategies with state water and sanitation and hygiene strategies and incorporate its requirements.

· Ensure Quality of work, process and progress of interventions through effective support monitoring mechanism with partners and stakeholder. 

· Water quality assurance of PA WASH interventions, this include small water supply schemes, AFRIDEV hand pumps, solar water wells, gravity water supply schemes and shallow hand pumps across the country. 

· Preparation of periodic reports for projects

Designation: Programme Officer WASH, Lahore
Project: Water Sanitation and Hygiene  

Location : Punjab Pakistan 

Duration:(January 2016 to March 31, 2018 )
Responsibilities: 
· Survey and assessment of R.O filtration Plant, shallow hand pumps, communal hand pumps, water supply schemes and gravity water supply schemes. 
· Survey and assessment of WASH interventions 

· Monitoring and evaluation of WASH Projects 
· Plan, Arrange and conduct hygiene sessions at communities and schools  

· arrange and conduct artisans and community members trainings on low cost sanitation structure, WASH and DRR 
· Liaison and interaction of communities, MH Pak with line Departments.
· Preparation of BoQ and Drawings of rehabilitation works for schools and communities

· Preparation of BoQ’s and Drawings of hand Pumps Ordinary and AFRIDEV 
· Liaison with PHED, Health and education Departments
· Follow up and conduct meetings with CBO’s for sustainability of WASH interventions. 

· Survey, assessment and installation of safe Water points and sanitation facilities for communities and schools 
· Review and Monitoring of Project Activities 

· Coordination with partners, Networking and Visibility
· Handling of Beneficiary and Stakeholders Complaints 

Designation: Project Coordinator WASH Hard Component
Project: WASH Hard Component Bhawalpur and Bhawalnagar 

Funded by: UNICEF

District: Bhawalpur and Bhawalnagar 

Punjab Pakistan
Duration:(April, 2015 to December 2015 )
Responsibilities: 
· Formation of Project Monitoring committees for WASH hard Component
· Supervision of construction activities at schools and community
· Verification of construction material
· Handling of Beneficiary and Stakeholders Complaints 

· Disability inclusive  and Successful Implementation of WASH Project 

· Monitoring of construction activities at schools, BHU’s and communities. 

· Preparation of BoQ of rehabilitation works for schools and Health centers.  

· Ensure regular visits to field (Highlight issues and ability to resolve at their if any) 

· Provide field level guidance and facilitation to the team member

· Arrange events / activities for the capacity building of project staff Conduct weekly & monthly project review meeting with staff 

· Ensure proper filing and documentation of project related activities 

· Deal with the issues/matter discussed with team during reviews follow-ups. 
· Plan and arrange artisans training on DRR, WASH and accessibilities focused. 
Designation: Project Manager Solidar Switzerland
Project: Accessible Health Services and WASH Programme 

Funded by: Swiss Solidarity and CBM Switzerland

District: Muzaffergarh 

Punjab Pakistan
Duration:(October, 2013 to February, 2015 )
Responsibilities: 
· Provide Guidance and Support to Staff and Supervision of ongoing activities
· Development of Project Plans as well as individual work plans 
· Development and Submission of Project Reports to donor as well as Head Office
· Review and Monitoring of Project Activities 

· Coordination with partners, Networking and Visibility at District Level 

· Handling of Beneficiary and Stakeholders Complaints 

· Disability inclusive and Successful Implementation of WASH Project 

· Prepare drawings for PwD’S/ CwD’s Sanitation Facilities schools, Health Centers and Communities.
· Survey and assessment of BHU’s and schools on inclusiveness and accessibilities 

· Monitoring of construction activities at schools, BHU’s and communities. 
· Preparation of BoQ of rehabilitation works for schools and Health centers. 
· Survey and assessment of Schools in the targeted area on inclusiveness and accessibilities and strengthening of SMC’s.
· Ensuring Code of Conducts in respective project activities 

· Develop success stories

· Develop Beneficiary Satisfaction Reports

· Ensure regular visits to field (Highlight issues and ability to resolve at their if any) 

· Ensure Implementation according to Work Plan 

· Provide Guidance and Support to Staff in Supervision 

· Properly orient the project staff about overall objectives and activities of the project 

· Review team work plans 

· Review team reports and give feedback 

· Provide field level guidance and facilitation to the team member

· Arrange events / activities for the capacity building of project staff Conduct weekly & monthly project review meeting with staff 

· Ensure proper filing and documentation of project related activities 

· Deal with the issues/matter discussed with team during reviews 
· Plan and arrange artisans training on DRR, WASH and accessibilities focused. 
Designation: Project Engineer Muslim Aid 
Project: Pakistan Approaches towards total Sanitation 
PATS (WASH)
Funded by: UNICEF

District: Dera Ghazi Khan 
Punjab Pakistan
Duration:(March, 2013 to October 2013)
Responsibilities: 
· Plan and implemented Post flood and early recovery of affected people of District DG Khan after 2012 Floods.
· Plan and Prepare survey plan for affected areas.
· Plan and prepare Drawings, BoQ’s of Low-cost Latrines, AFRIDEV Hand pumps, Hand washing facilities for schools and installation of Waste bins in schools.
· Maintain result-oriented decisions for smooth running of the project.
· Plan and conduct mason’s training on Low cost Latrine Construction and sanitation.
· Plan and established Sanitation marts in project area. 
· Linkages development with Public Health Engineering Department, Social Welfare department, PCRWR and other line agency for project implementation and coordination with concern department 
· Mobilized communities to construct their own latrines.

· Conducted Religious leader’s workshops, CRPs workshops, KAP Survey training.

· Awareness Process conducted meetings in the target areas to aware people about their village sanitation, water and sewerage conditions, its impact on human health & especially on child health, protective methods
Designation: Shelter Engineer CESVI
Project: Multi sector interventions in flood affected areas of Pakistan (ECHO III)
Funded by: ECHO
District: Muzafergarh 
Punjab Pakistan

Duration : .(April, 2012 to October, 2012)
Responsibilities

· Plan and implemented Post flood and early recovery of affected people of District Muzafergarh
· Prepare basic survey plan for flood affected areas.

· Prepare necessary design, drawings and BoQ’s of Shelters, Latrines and CPI interventions of the project with local construction techniques in consideration DRR and SPHERE standers.

· Supervise and Monitor the quality of the construction material.

· Prepare Drawings and BOQs of AFRIDEV and local Hand Pump for affected people. 

· Perform water quality tests for the installed water sources for the affected area.

· Design toolkits for Shelter, CPIs, WASH and Kitchen Gardening and monitor the distribution of the toolkits to the beneficiaries. 

· Permanent technical member of the procurement committee.

· Supervision of the project during implementation and build the capacity of the staff and Coordinate with the staff members for preparation field visit plans.

· Monitoring and evaluation of the projects interventions.

· Preparation of periodic reports for Head Office and donors.

· Arrange and participate meetings and dialogues with organization working in the area for shelters, Latrines, CPIs and WASH.

· Coordinate with DCO, EDO and other officials of Government departments.

· Plan, prepare and brief rout plans and rout maps for National and International visitors. 
Designation: Shelter Engineer Welthungerhilfe
Project: Multi sector interventions in flood affected areas of Pakistan (ECHO III)
Funded by: ECHO
District: Muzaffergarh
Punjab Pakistan

 Responsibilities.

Duration: October, 2011 to April, 2012

· Plan and implemented Post flood and early recovery of affected people of South Punjab

· Prepare necessary design, drawings and BoQ’s of Shelters, Latrines and CPI interventions of the project with local construction techniques in consideration DRR and SPHERE standers.

· Supervise and Monitor the quality of the construction material.

· Prepare Drawings and BOQs of AFRIDEV and local Hand Pump for affected people. 

· Perform water quality tests for the installed water sources for the affected area.

· Design toolkits for Shelter, CPIs, WASH and Kitchen Gardening and monitor the distribution of the toolkits to the beneficiaries. 

· Permanent technical member of the procurement committee.

· Supervision of the project during implementation and build the capacity of the staff and Coordinate with the staff members for preparation field visit plans.

· Monitoring and evaluation of the projects interventions.

· Preparation periodic reports for Head Office and donors.

· Arrange and participate meetings and dialogues with organization working in the area for shelters, Latrines, CPIs and WASH.

· Coordinate with DCO, EDO and other officials of Government departments.

Designation: Regional Engineer PRSP Sialkot Region
Project: PPAF CPI Phase I, II, III, IV and V. National Programme for improvement of Water courses (NPIWC). Missing facilities of schools.
Funded by: Pakistan Poverty Alleviation Fund (PPAF)
Duration: (February 2006 to September 2011)  

Achievements

· Designed and implemented 392 Community Based Small Physical Infrastructure (link roads, street pavement and drains, main drains, culverts and water courses) Schemes funded by Pakistan Poverty Alleviation Fund.

· Designed and implemented 2 IAUP ( Integrated area up gradation project) funded by PPAF

· Implemented the Missing Facilities project for primary and middle schools, funded Government of Punjab, 103 projects were completed in 43 schools.

· Designed and implemented 254 Barani watercourses under NPIWC National Programme for Improvement of Watercourses-Punjab Component

· Designed and implemented 15 Biogas Projects for District Narowal & Sialkot in 2007-08 and 2008-09 funded by Pakistan Poverty Elevation Fund.

· Designed and implemented 12 Small Drinking Water supply Schemes in Narowal District.

· District Roads Conditions Survey for District Narowal and Mandi Baha Ud Din for Govt. of Punjab

Responsibilities
· Identification of potential projects that could be implemented with community participation.

· Project appraisal and Prepare Drawings and BoQs of Physical Infrastructure Projects.

· Supervision of the project implementation.

· Training of the community activists in project management and record keeping.

· Monitoring and evaluation of the projects.

· Documentation of the initiated schemes.

· Preparation of monthly, quarterly and annual reports for Head Office and donor.
Designation: Site Engineer

Project: Hospitals, Commercial Buildings, Food street Old ANarkali, Housing Schemes.

Duration: (April 2001 to January 2006)  

With Prime Builder Sialkot, a construction firm, as Site Engineer, worked on different project of Hospitals, Commercial buildings, housing societies, and food street Old Anarkali.
Trainings and Workshops:
1. Orientation to Rural Development – Punjab Rural Support Programme.

2. Report Writing Skills – National Institute of Public Administration. (NIPA)

3. Water course Design and Improvement Techniques- Water Management Training Institute, Punjab, Lahore

4. Case Study Writing Skills Punjab Rural Support Programme.

5. Water Quality Testing Techniques arranged by WHO.

6. Basic safety and security arranged by Welthungerhilfe.

7. Situation analyses arranged by Welthungerhilfe.

8. Stress management arranged by Welthungerhilfe.

9. Training of Trainers on PATS/ WASH arranged by 
UNICEF.
10. Training on Disabilities and Inclusive Development arranged by CBM, Solidar Switzerland and CHEF int.

11. Introduction to Water Sanitation and Hygiene UNICEF

12. Training of Trainers on PATS/ WASH arranged by 

PLAN
13. Public Health Principles in Disaster and Medical Humanitarian Response
14. Safeguarding Essentials: Know-learn-Act arranged by Community world service Asia

15. Child safeguarding arranged by Penny Appeal

16. Disaster Management Course Online CDMP II Govt. of Bangla Desh

17. Toward Resilience - Principles in Practice Disaster Ready
18. Introduction to CHILD Protection UNICEF
19. Disaster Law and Principals IFRC
20. Emergency Preparedness American Red Cross and Disaster Ready 
21. COVID-19 what you need to know Disaster Ready

22. Staff care for managers Disaster Ready

23. Distribution of relief goods Disaster Ready

24. Creative writing arranged by Digi skills and Virtual university

25. Graphic designing arranged by Digi skills and Virtual university

26. Freelancing arranged by Digi skills and Virtual university
27. Sphere minimum standard 3days workshop arranged by CWSA.

28. Prevention from sexual exploitation and abuse arranged by United nations Pakistan and UNICEF
Computer Skills:

1. Microsoft office.

2. AutoCAD 2012.

3. Microsoft Project.

4. InPage Urdu

5. Lotus
Languages
· Urdu, English, Sarieki, Punjabi.
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